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//@ Logic Stars Group

of an complexed system for automating the activities of the auto distributor LSAvto PRO

from 2003 from 2006

We launch the systems for dealerships We launch ERP systems for auto
(LSAvto DMS) for major car brands distributors

more than 500 enterprises in 3 countries

Solutions from the company Logic Strars Distributors use a locally adapted LSAvto
Group are used in Russia and abroad PRO system to manage all major business
processes

A comprehensive solution from Logic Stars Group includes:
+ ensuring the compliance with the national legislation of the countries of presence in terms

of keeping records,
+ integrations with the necessary state systems,
« compliance with the personal data processing policy
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Founded on April 1, 2003. The main activity of the company is the development, implementation and support
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Facts about the LSAvto system
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Pre-project survey

Goals:
* Analysis of existing business processes in the organization
+ Definition of specific algorithms
+ Formalization of the result

+ Preliminary assessment of the possibility and feasibility of using
LSAvto DMS to automate business processes

+ Assessment of the need and extent of LSAvto DMS
improvements

+ Preliminary acquaintance of potential users with the capabilities
of LSAvto DMS in the context of their business processes

+ Final assessment of the feasibility of implementing LSAvto DMS

’% Logic Stars Group @ https://logicstars.ru @W (499) 444-06-89 [~ info@logicstars.ru 4



Formalities

The pre-project survey will be carried out within the framework of a
particular contract, which will specify the stages and terms for the
provision of services, as well as agree on a list of participants from

each party. The parties will preliminarily sign a non-disclosure agreement
(NDA) for the information received during the pre-project survey.

b ’% Logic Stars Group £} https://logicstars.ru '\ +7 (499) 444-06-89

SN\ b - |




Survey results

Report on the results of the survey, I_I
describing the existing business
processes. The client has the right to use D D

the received report at his own discretion
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Report on the possible use of the LSAvto DMS
system in the context of the analyzed business
processes

Commercial offer for the implementation of the
LSAvto DMS system



Departments and processes to be surveyed®

Car service:

Pre-registration

Car acceptance, inspection
Making work order

Repair history view

Selection of spare parts and works
Shop floor resource planning
Approval of work order extensions
Informing the customer

Final cost calculation

Accounting for service activities,
warranty cases

Coordination of the next visit
Printing documents

Issuing a car

Csl

Spare parts:

Receiving an order for spare parts
from a customer

Handling the current requirement
Analysis of the current state of the
warehouse

Formation of orders to the
provider

+ Working with provider invoices

Informing the customer

Provider receipt processing
Issuing spare parts to customers
Inventory

Write-offs at cost

Accounting for marked goods

+ Accounting for goods with

traceability codes

Car sales:

+ Selection of cars for the customer

+ Maintaining worksheets

+ Planning customer touchpoints

* Informing the customer

+ Accounting for test drives

+ Acceptance of the customer's car
in trade-in

+ Working with additional services

+ Installation of additional
equipment

+ Contracting

+ Issuing a car

+ SSI

CRM:

+ Traffic, reception

+ Distribution of traffic by
responsible employees

+ The quality of filling out the
counterparty card

+ Working with the customer base

* The cost and timing will depend on the departments and processes selected for the survey
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Logic Stars Group LLC
82 +7 (499) 444-06-89
1 info@logicstars.ru

() 12 Uglichskaya street,
office 210, Moscow, Russia
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